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77 Sunset Blvd.
Hollywood, CA  90077
Phone: (310) 777-0077	FAX: (310) 777-7700
www. De’Light.com
November 19, 2012

Ms. Jan Lopez, General Manager
Eng306 Report Writing Supermarket Inc. 
444 “S” Street
Los Angeles, CA  90012

Dear Ms. Lopez:
The De’Light Shine & Company would like to thank you for this opportunity to respond to Eng306’s Request for Proposals dated September 10, 2012.  We would also like to thank Mr. J.R. Dallas, Director of Security Department, for offering his valuable time to show us around and provide a blue print of map to the facility before we can prepare our proposals.  
De’Light Shine & Company has been in the business of surveillance cameras and installations for over 50 years.  We have top skilled technicians and experienced professionals who have been with De’Light Shine & Company for more than 20 years.  We understand with this economic situation we are encountering, crimes have increased sharply.  Because we understand having surveillance cameras would provide peace of mind and provide safe environment for you employees and your customers, De’Light Shine & Company would like to offer our service to you.  We guarantee our services or money back.   Customer satisfaction is our policy because we believe in integrity of our work.  Moreover, De’Light Shine & Company is ascribed by the Better Business Bureau (BBB) and holds Standard Review of A+ rating for consecutive year after year.  We take pride in our workmanship.  We have served over 1.2 Million satisfied customers over the years.  We are motivated to serve you.  
This proposal is customized for your specifications.  De’Light Shine & Company has organized top quality surveillance systems for your needs.  It will provide 24/7 360 degrees of panoramic view of the inside and outside of your market.  High definition monitor will clearly show the detailed descriptions of zoomed items.  DVR capable of display 16-channels in moments of notice met your requirements.  Cable wires, capacity of 200 amps, are equipped for future 


upgrades.  Controlling and maintaining business operations would be one push of a button.  You have the latest selection of equipment capable of handling multiple tasks.      
Training for the Eng306 Supermarket personnel is free of charge.  Our skilled technicians and professionals are motivated to demonstrate how you can access and operate the Systems efficiently.  Upgrades of software would be supplemental to the current version.  Follow-up training will be included in the package.  De’Light Shine & Company is a leading company in this industry.   
The De’Light Shine & Company offers easy installment plans as well.  In addition, we have a lease program for your convenience.    over 1.2 Million
Thank you for this opportunity to introduce you to the innovative systems.  We hope we have convinced you of these new systems for your market.  This proposal will assure you that your problems will be resolved effectively and to your satisfaction.  We are confident that we will be hearing from you very soon.  

Sincerely yours,

Mary Aliasghar
Human Resource
Accounting Department
(maliasghar@De’Light.com)

Enclosure: Proposal
   








GENERAL DESCRIPTIONS

Just recently, a suspect was caught next day for molesting a young girl by the authority because of the surveillance camera that was attached to the public bus.  
Because surveillance camera was imbedded to the ATM machine, detectives are able to ask for the public’s help in identifying a theft suspect by showing time and date of occurrence, location of ATM, and the detailed pictures of subject such as tattoos, scars, clothing, age, sex, physical built, hair color, and etc.

We, De’Light Shine & Company, understand that safety for your employees and for your customers are your priority and we share the same common goal.  We have seen over the years that more and more businesses are focused in the importance of crime prevention and protection of public as well as their employees.  We are the leader in this industry because of growing awareness of prevention strategy in the business world.   

The reliability of surveillance camera is utmost feature that no other products possess.  De’Light Shine is proposing our products fitted for your needs:   
ArecontVision SurroundVideo AV8185 CO Network Camera and Pegasus PNDVR Recording.  

AV8185CO (Figure 1) features:  

· 8 Megapixel(MP) H.264 Color Only, 180 degrees Panoramic IP Camera;
· Fastest frame rate on the market – 6fps @8 MP and 22fps @ 2MP;
· Unparalleled High Definition Resolution to Substitute up to 24 Analog Cameras;
· All-in-one H.264 Day/Night SurroundVideo 180 Degrees Solution;
· Vandal Resistant Dome;
· Easily adjustable 2-axis camera gimbal with 360 pan and 90 tilt;
· +/- 5 degrees Electrical Vertical Alignment Locate Each Sensor Position;
· Forensic Zooming 

Pegasus PNDVR-16 SERIES Recording features:
· Sixteen channel DVR;
· Embedded Linux OS;
· Watch dog/Power failure recovery;
· IR Remote Controller;
· E-mail notification: Alarm, Video loss, Powerloss, HDD failure; and
· 6-Level Password Wireless  


Figure 1. Below are specifications of AV8185CO for Eng306 Report Writing Inc. 
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Figure 2. This System can process and transmit Surveillance Camera data to headquarter office, remote branch offices, and globally in fractions of seconds.   
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COST SAVINGS
Followings are the comparison of cost before and after installation of surveillance cameras of other supermarket (Supermarket A) in the vicinity:
· Before installation of surveillance cameras
Supermarket A employed three security guards (one of them has been with a company for more than 10 years) to deter from criminal acts and safeguard your customers and employees.  One security guard starts at 4 a.m. and his shift ends at 12 p.m.  Next security guard starts at 12 p.m. end at 8 p.m.  Last security guard starts at 8 p.m. and ends at 2 a.m.   Although there were three security guards, of those 10 years, there were $8 Million loss in profit due to 1,500 shopliftings, 800 robberies, vandalism caused property damages of $150,000, and violent crimes at parking lot lead to injuries of employees and customers which cost the company’s insurance to increase.  Moreover, it resulted in absenteeism of employees from work which caused shortage of staff and pay overtime for those who has worked double shifts.  
· 10 years later after installation of surveillance cameras
Supermarket A employs two (2) part-time security guards for Inventory stocking periods.  We, De’Light Shine & Company, offered our service to Supermarket A.  We had worked and plan together with specifications fit to Supermarket A.  Eight cameras were installed at four corners of inside and outside the building.  Two monitors were placed in the offices for managers each.  Managers of Supermarket A were able to catch shoplifters in action because of the zooming capability of the camera.  During the robberies, cameras were able to clearly show the picture of the suspect stealing money from the cashiers.  The DVR recorded the whole incidents and were able to assist authorities in capture of the robbers.  As a result, money stolen was returned to the Supermarket A.  Supermarket A was sued numerous times for negligence cases, especially case of slip and fall.  However, Supermarket A was able to show the video and successfully defend it and won the case.  Because of the surveillance cameras were installed at the inside corner of the building, they proved that victim was fraudulent and motivated by insurance money and the judge dismissed the case.         

Managers of Supermarket A were pleased with the result of surveillance camera installation compared to before.  Managers, employees, and public can breathe easier.  One customer stated that she was afraid to grocery shopping at Supermarket A since there were so many incidents.  
One-time expenses of $41,358 for one location compared to $8 Million loss of profit and safety of people cannot be compromised.    
 

COST ANALYSIS
This following Table 1 demonstrates detailed cost break down of required equipment to install surveillance cameras and associated components.  Sub-Total of cost for equipment listed was derived by multiplying quantity and price and multiplying one-time maintenance fee (one-time mtnc) and quantity then add total of each multiplied numbers.  This grand totaled figure is for each location.  Table 2 will indicate summary of total costs.     
Table A
Equipment			      Price       Unit      Quantity    One-time Mtnc(ea.)  Sub-Total
AV8180 Camera                              $1,400     ea.	   8		$     999             $19,192
Monitor			        1,000     ea.	   2	         	          99	     2,198
PC Based DVR			        3,237     ea.	   2	             	   1, 499	     9,472
Ethernet/Network Cable Systems    313   1000ft	   8	       	        999	   10,496
TOTAL											 $41,358								
Table B
Store No.				Location				Sub-Total	
#12345		Staten Island, New York			             $ 41,358
#6789			Baltimore, Maryland					  41,358
#54678		Northridge, California					  41,358
GRAND TOTAL							            $124,074					

DELIVERY SCHEDULE
De’Light Shine & Company has our own warehouses located at the same compound as sales offices in each location.  Therefore, all deliverable identified items in this proposal shall be delivered within two days.  In the event of any unusual circumstances, De’Light Shine & Company is to notify Eng306 Report Writing Inc. immediately within a reasonable time frame.   


SITE PREPARATION

Mr. J.R. Dallas, Directory of Security Department provided blue print to the facility which it expedited the preparation for installment of cameras and wiring process.
De’Light Shine & Co has site plans already prepared on the assigned date which will not cause, or at least with minimum, interference with the business operations.  Our professionals have already consulted with your Coordinator and have approval to implement the installation process. 
To comply with rules and regulations requirements with appropriate local authorities, followings are the list of power capacity and wiring guidelines:
· The main power circuit must have capacity of 200amps.  
· Remote circuits shall have capacity of 20amps each. 
· Wiring must be secured with proper attachments.
· Wire cable must be weatherproof when installing.
· Wire cable should not extend beyond 500 feet.  
· Drilling holes must not exceed one(1) centimeter.  
De’Light Shine is committed to our client for smooth operations.     













TRAINING

De’Light Shine’s experienced technicians will provide training on how to utilize software and monitor correctly to the appropriate personnel of Eng306 Report Writing Inc. for free of charge.  Knowledge of computer proficiency and some electrical concepts recommended.  The training manual will be available after the one-week training.  Follow-up training is available upon request.     


RESPONSIBILITIES

We, De’Light Shine & Company, have learned over the successful years that it is important to strive to perfect our professionalism and have mutual understanding.   To maintain a strong relationship, we must have clearly stated responsibilities and respect them.   
De’Light Shine & Company’s Responsibilities:
1. Provide professional services.
2. Assist in planning and installation of cameras. 
3. Provide expertise for any inquiries.
4. Provide customer satisfaction guarantee.
5. Provide follow-up assistance. 
6. Inform upgrades of new technologies. 
Eng306 Report Writing Supermarket Inc.’s Responsibilities:
1. Report any malfunctions to De’Light Shine & Company immediately.  
2. Record any design or processing correction adjustment needed. 
3. Provide two personnel from Eng306 who possess electronic concepts and knowledge of computer proficiency.
4. General guideline requirements are followed when operating. 
5. Follow the Federal Privacy Code of Ethics policy.  




DESCRIPTION OF OUR COMPANY

De’Light Shine & Company services, markets, installs, upgrades, and maintains clientele specified surveillance security systems for all types of businesses, large or small, and homes as well.
De’Light Shine & Company offers high quality surveillance cameras and monitors and professional installation of wide variety of systems and best fitted to your needs and your budget.  
De’Light Shine & Company was originally created and located in Staten Island, New York in 1960.  Because we were successful we have expanded two more locations, one in Baltimore, Maryland and one in Northridge, California.   Expansions of various locations are already planned in the next few years.   

WHY US?

Strong Integrity of Workmanship – De’Light Shine & Company takes pride in our workmanship among the business world and we have acquired countless satisfied customers over the years.  Our experienced professionals and skilled technicians are loyal and they are valuable assets to our company.  They are motivated for growth of the company and strive for advancement in technologies.   At De’Light Shine & Company, we have in-house training programs for the employees to learn and master new technologies.    
Demand in the Industry - We have seen many businesses interested in the latest electronic security systems.  We believe that the systems are reliable, cost effective, and efficient for the operation of business.  It can, not only deter crime from occurring, safeguard public as well as employees, assist in solving and aid identifying criminals. By installing security systems in the New York, the crime has dropped to 36 percent compared to before the installation of systems.   It is almost a crime not to have electronic security systems in your business facility.  Peace of mind is immeasurable.      
Customer Satisfaction Guaranteed – De’Light Shine & Company is an established company since 1960.  Customer satisfaction is our top priority.  We have served over 1.2 Million satisfied customers.   We cater to large and small businesses.  




CONCLUSION

De’Light Shine & Company would like to thank the opportunity to demonstrate this proposal to Eng306 Supermarket.  
We have over 50 years of experience in this industry.   Based on our experience, camera systems relief lengthy and expensive lawsuits, deter criminal acts, and provide you with peace of mind.  These systems will allow you to detect incidents immediately to authorities while inside the office.  Not having these systems would have been costly and inefficient and sometimes deadly.  We have served over 1.2 Million satisfied customers.  
De’Light Shine & Company is confident that our offer is the best and effective solution to your problems.  We are committed to the excellent services.    
We look forward to hear from you.  
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